	OBJECTIVE/VISION
To be one of the ‘top’ theatre companies that leverage technology artistically and organisationally

	GOALS (by 2010)
	STRATEGIES
	MEASURES (by end 2010)

	· Generate and/or raise [insert] income from company in Year 1
· Produce and perform 1 show incorporating technology per calendar year in London fringe theatre
· Produce and perform 1 show incorporating technology at Edinburgh Fringe Festival 2010

· Develop and sell a new ‘remote’ workshop programme using technology
· Use technology to administer the company remotely
· Use technology to set up organisational structures and processes

· Exclusively use technology to market company

	Artistic, Educational, Organisational, Marketing, Funding etc
· Artistic

· Focus on London venues and audiences initially

· Focus on ‘young’ audiences between 14 and 35

· Use technology and social media in the artistic process to create contemporary and exciting artistic products

· Education

· Use technology to devise and deliver a new form of ‘remote’ workshop

· Organisational

· Divide up roles and responsibilities between company members and use online tools to co-ordinate company documents

· Each company member to work remotely with fortnightly company meetings
· Marketing
· Use social media exclusively to market products
· Funding
· Focus funding efforts on technology funds and technology company sponsorship
	· 1 week-long performance at London fringe theatre – end Q4 2009
· Three week run at Edinburgh Fringe Festival – end Q3 2010

· 1 two-week-long performance at London fringe theatre – end Q4 2010

· Minimum of 10 remote workshops in London schools by end of Q4 2010
Etc.

	
	...Actions to Take

· Create budget and project plan for first artistic project
· Research

· Set up low cost website on Wordpress

· Set up online tools for company collaboration (Google Docs)

· Set up social media accounts (Facebook, Twitter etc)
· Create project plan for ‘remote’ workshops incl. research, planning and marketing
Etc. 
	· Budget and project plan in place by end Q3 2009
· Online tools set up and company members trained in their use (end Q3 2009)

· Social media accounts set up and active
· Workshop project plan in place – end of Q1 2010

Etc. 
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