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Have you got what it takes?

Being a successful creative entrepreneur in the performing arts requires a mix of personal qualities, professional knowledge and business knowledge. Use the worksheet below to think about and identify YOUR knowledge and abilities, so that any areas of strength can be used to full advantage and any areas of weakness can be addressed.

HINT: use this worksheet, combined with a SWOT Analysis (see Video Lesson) in conjunction with the Cultural Enterprise Office: DIY Professional Development Planning Tool and to create an action plan for your personal development.
Tick on a scale of 1-5 to identify your own current abilities and knowledge (1 being poor and 5 excellent): 
Personal qualities:

Ask yourself if you are: 

	Organised and a good self-manager
	1
	2
	3
	4
	5


	Independent
	1
	2
	3
	4
	5


	Self-confident
	1
	2
	3
	4
	5


	Committed
	1
	2
	3
	4
	5


	Flexible
	1
	2
	3
	4
	5


	Proactive
	1
	2
	3
	4
	5


	Self-motivated
	1
	2
	3
	4
	5


	Able to delegate 
	1
	2
	3
	4
	5


	Willing to learn 
	1
	2
	3
	4
	5


	A good communicator 
	1
	2
	3
	4
	5


Professional qualities and aptitudes:

Ask yourself if you can: 

	Evaluate yourself and your work
	1
	2
	3
	4
	5


	Negotiate in connection with your work
	1
	2
	3
	4
	5


	Solve problems
	1
	2
	3
	4
	5


	Make independent and critical judgements
	1
	2
	3
	4
	5


	Value and seek advice from others
	1
	2
	3
	4
	5


	Research and find opportunities
	1
	2
	3
	4
	5


	Be professional
	1
	2
	3
	4
	5


	Use contacts and network
	1
	2
	3
	4
	5


	Cope with uncertainty
	1
	2
	3
	4
	5


	Promote yourself and your work
	1
	2
	3
	4
	5


	Take risks
	1
	2
	3
	4
	5


	Have a vision for the future
	1
	2
	3
	4
	5


Business knowledge:

Ask yourself if you are confident with the following: 

	Knowing the market and the performing arts industry
	1
	2
	3
	4
	5


	Being able to place yourself and your work in the market/industry
	1
	2
	3
	4
	5


	Costing and pricing your work (artistic, education, other?)
	1
	2
	3
	4
	5


	Marketing – offline methods (print, advertising and distribution)
	1
	2
	3
	4
	5


	Marketing – online methods (e-marketing, social media etc.)
	1
	2
	3
	4
	5

	Writing and managing contracts
	1
	2
	3
	4
	5


	Basic record and book-keeping
	1
	2
	3
	4
	5

	Financial management including invoicing and payments
	1
	2
	3
	4
	5

	Tax and national insurance requirements
	1
	2
	3
	4
	5


	Your ability to devise a marketing plan
	1
	2
	3
	4
	5


	Your ability to devise a business plan
	1
	2
	3
	4
	5

	The skill to manage projects
	1
	2
	3
	4
	5


	Employing and managing others
	1
	2
	3
	4
	5


	Insurance requirements
	1
	2
	3
	4
	5


	Intellectual property protection and exploitation (e.g. copyright)
	1
	2
	3
	4
	5


Physical requirements:

Ask yourself if you have the following: 

	Access to required IT hardware
	1
	2
	3
	4
	5


	Access to required IT software
	1
	2
	3
	4
	5

	Access to designated office/workspace
	1
	2
	3
	4
	5

	Separate bank account
	1
	2
	3
	4
	5

	Online business profile – website and email
	1
	2
	3
	4
	5

	Offline business publicity – business cards/publicity materials
	1
	2
	3
	4
	5


How does your profile look in that checklist? 

Essentially what you are looking for is more responses in the right hand columns – but don’t despair if you scored more 1s and 2s than 4s and 5s – you may not have many business skills when you are starting out, but you can build them through training, information or advice – the first step is:

Knowing what you don’t know
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